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present time '* is not at all uncommon for a member of the
board of trustees of one college to have his chaldren go to
another college - almost wherever they can get in. 1t is more
or less accepted practice. Not so in the 1920's. So, Bteve and
Jim did have something to do with my deeision to leave Raleigh
and go to Wilmington.

It was while I was in this frame of mind and in this trans-
1%lon that T received a telegram from Frank duPont, asking if I
would be interested in going with the Equitable Trust Company,
of which he was President. Although I was not in a very haopy
frame of mind at the time, the message did not impress me par-
ticularly. I think that T merely acknowledged receipt of it and
€ald that I would let him know later. I let two weeks pase without
doing anything further about it or saying anything more to him.
Then he sent me a follow-up message - letter or telegram - asking
Af 1 wae interested. Then I dia get busy. I went up to Philadelphia
to see Carl Fenninger of the Provident Trust Company and asked
hin about Mr. duPont end the Equitable Trust Company. and, to my
Surprise, I learned from him that Mr. duPont had been in touch
with him about a man for his trust denartment and about me as a
Dosslbility. While I was in Carl's office he got in touech with
Frank by 'phone and arranged for me to go to see him. But before
I tell of our vieit to Wilmington and the Equitable, let me tell
how Frank eyepr heard of me.

The annual convention of the American Institute of Banking
in 1928 wag 4in Philadelphia at the Bellevue Stratford. I wae in-
Vited to address the convention. I was the last on the program of
an evening session. The program was running behind time. I debated

with myself whethhr to go ahead and make my prepared address or to
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eut 1t short, say a few words, and g@uit. I decided to make the
addrees I had prepared. In the audience that evening, unbeknownst
to me, were Jack Jegsup and Bill Mageer of the Equitable Trust
Company who had come up from Wilmington to look me over. It was
after that, after I had gone back to Winston-Salem that Frank
duPont had wired me. What would have hanpened had I not made the
4ddress I do not know. But I do know that 1t is well always to
put your best foot foremostf;one never knows who ie watehing to
8ee how you step.

Anynow, in due course, I went to Wilmington, to the Equitable
Truet Company, to Frank duPont's office, and had & talk with him.
I asked him lofly of questions. I asked him what questions he wanted
to ask me. He said none, exceot would I come. He offered me a sal-
&ry of $15,000 a year and an additional $5,000 out of the bonus
&t the end of the year. I told him that on a matter as important
88 thie I would have to g0 back home and talk it over with my wife.

I went vack to Raleigh. In a few days Grace and I vent up
%o Baltimore by train. From Baltimore Theo. and Marie White took
48 by automobile up to Wilmington. We had lunch with Frank and, 1

believe, hig first wife - Katherine, Casey - in the duPont Hotel.

Then we, including Caseyy went for a ride through Brandywine “ark.

When we came back, we dropped Casey at their home, 814 North Broome

S8treet. ‘henshe left the automobile she said to me, "I hope jou

will come,.®

Back in Raleigh, in a few days Colonel Fries came to the
Raleigh office. Then and there I decided to leave Raleigh and the
Waehovia ang g0 %o Wilmington, Delaware, and the Equitable. le re-
celved my statement almoet without comment, returned to Winston*Sak-

em, and wrote me g beautiful letter which, I think, I have preserved
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in my Journal.

As sron as T hed tendered my resignation to the Wachovia,
about the first of July 1929, Steve and I went to Europe, to
England to study the trust business over there, and were gone
until nearly the first of August. As soon as we returned we did
move from Raleigh to uﬁﬁéﬁ@%ﬁﬁaflafﬁrhrougn the good offices of
Hatt Judge and Bi1l1 Mareer we wert able to rent on of the Eort—our
Ford apartments on the corner of Broome and 10th Streets.

Before leaving the Wachovia, let me say that, as goon as
the Wachovia had decided to establish a Public Relations Denart-
ment and move me to Winston-3alem and make wme mead of it, Colonel
Fries asked me to be on the lookout for my successor. First we
round.Melnylle Broughton and he accepted the headship of the Ral-
eigh office and menbership on the board of dlrectore. It was not
long, however, bsfore he realized that he had made & mistake, as
he saw it, ihat'he wae deoriving himéelr of a poiitiqal career.
Thereupon he resigned, and T had to go back to Raleigh to take
over. 8t111 look;ng for a man to take my nlace, we first inves-
tigated Frank Bprulli.or Roecky Hoﬁnt. But before we had gone far
With hom, Colonel Fries called me off him, and we centered upon
Frank Page, then head of the Btate.ﬂighVAy Department. And Frank
accepted the nlace, succeeding mo,’and atayfég on thq reat of h;a
life, .

I entered the'cmployment of the Equitable Trust Company as
of the last of July or the first of rugust 1929 ae vice president
in charge of the trust dOpartnent ana ag a nember of the board of
directors.

At that time the trust assets were carried at a little less

than $50 nilllon. In addition to these they were carrying about
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15 million of ineurance policy contracts in insurance trusts.
making a gran¢ otal of nearly $65f81lion ‘ut soon after Frank
duPont resigned as president and Douglas Buck, hie brother-in-
law, succeeded him, I convinced the latter the# the insurance
policy contracts on living persons should not be carried ae
trust ase=ts. He agreed; we keot them on the books &t only §1
aﬁﬁ $1,000 of the nolicy contract (for control purpnoses only) and
thereby reduced the trust assels, at one siroke, by nearly $15
million.

When I entered the Edﬁltable, the trust department was
housed on the game floor as the banking denartment, in the rear
of the space for the lobby and bank officers. The man who had been
in charge of the trust department was Francis A. Cooch of Newark.
He had been with the Equitable almost all his mature life. He was
& competent administrator but, like Mr. Eller in the Wachovia, was
not an aggreesive new-bueiness deceiooer. Bill Mageer wae the new=-
business man for the Equitable as a whole but was not a speclalist
In trued new-business develodment. While Frank duPont had general
8upervision of the tréet company as & whole, he had so many other
irone in the fire tha he could not attend to the details. The man
Next under hin - the executive wice president , though not then
known by that title - was Harry Soringer. Under Harry was Jack
Jessup who recently had come over from the duPont Company. In ad-
d1teon to these there were Richa~d Reese who wae vice president
in charge of investments and Matt Judge, the real estate man,

Harry Springer, who had had general supervision of the en-
tire office, did not quite understand in the beginning that I had
Come in as executive head of the trust department and thought he

8t1ll had resnoneibility for suroervis ng me too. Frank duPont
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let him know that from then on it wae I who had responsibility
for the trust denartment and was answerable directly to him, Frank.
This settled the matter so far as Harry and I were concerned. Not
long after, but after Frank had been succeeded by Douglad Buck,
Harry himeelf got into trouble, had to leave the Equitable, and
left under s dark shadow. Since this 18 not to be published, I
believe I'll tell how he did get into trouble: The summer of
1929 was a period when sneculating ran high; everybody yas‘try-
ing to get rich overnight. Harry had an investment account with
Laird, Bissell, and Meades up the street in the duPont Bullding.
He would eell and buy securities. When he took a loss on a sale,
1t was the Equitable's loss; when a profit, it was his. Soon after
I went with the Equitable, I noticed that whenever 1 entered the
bank in the morning Harry already was there. I moved up my enter-
ing time, h¢ still wae there. I moved 1%t up and up until I was
getting there by eight or before and, instead of reading the paper
4% home, I was reading it at the office before the bank opened. I
was deternéned that no one should say that Mr. duPont had brought
up from the South a lazy-slow-poke to head hie trust department.
After Harry's troufle came to light, I found out why he was determ-
ined to beat me to the office in the morning. He wantéd to get and
€0 over the mall and remove any incoming mall that might incrinin-~
&te him before I got to it. He handled all off the mail and handed
Be only that for the trust department.

Mr. Cooch wae not havpy over my being brought in over him;
but he was very nice about it. We became good friends and worked
in complete harmony with each other. Later he told me that, if the
Depression had not followed so soon affter I came, he would have
left the Equitable; and I would not have blamed him. I suggested
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to Frank that he make Mr. Cooch an administrative vice pregident;
but he was not willing to do so.

I am relating these two episodes about my entering the
Equitable - the Harry Springer trouble and the Francis Cooch
unhaopiness -~ for this purpose, namely, to show that, when an
oulsider is brought into a business organization and put over the
exleting insiders, 1t will lead to trouble unless the outsider and
the insi®ers are handled with consummate tact.

In the Equitable, althoughgt 1 was brought in as executive
head of the trust devartment, I did not confine and 1t wae not
Ieant that I should confine my time and energy to administirative
work only. Mr. Cooch and his staff already were doing the admin-
istrative work acceptably. What Frank duPont really wvanted of me
wWas 1 build up h#s trust department and make 1t a worthy rival
of that of the Wilmington Trust Company. Consequently a great deal
of my time was spent on business-development work for the trust
department. ‘At that time there were state-licensed scriveners and
licensee could be issued Yo corvorations as well as individuals.
One of the Bpecific functions of a serivener was to write wills and
trust agreements. The Equitable was & 1icensed scrivener. Repre-
eenting the Equitable, which of course could act only throug_h its
reoreoontativol, T had as much wight to draw a will as a licensed
lawyer q14d. This naturally gave the trust companies in Delaware
& dietinet advantage in getting wills in which they were named.
Later, but only after I lert the Equitable, the law was changed
N4 the office of sorivensr was either abolished or the right of
trust companies or won-lawyer trustmen to draw wills was withdrawn.
At the present “‘me the lawyers and the tr * institutione of Del-

&vare toerste under an agreement setting forth their respvective
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rights regarding the drawing of wills, trust agreements, and
other legal instrumentsa.

At the time I went with the Equitable it did not have a
trust committee. Truet matters were brought directly to the at-
tention of the executive committee of the board of directore. It
was only after Douglad Buck came in as president, succeeding Frank
duPont, that I succesded in getiing a separate trust conmittee. The
Equitable, being a state bank, wes not under Regulation F of the
Federal Reserve System which requires the having of & trust in-
vestment committee. If I were writing for trustmen, instead of our
grandchildren, I should like to tell some of the procedures and
activities of the Equitable trust committee; but any such details
would be intolerably boring to our children or grandchildren.

‘1 was vice president in chargs of the trust department of
the Equitable Trust Company from August 1929 until January 1
1937. Today the Equltable Trust Company 18 the Bank of Delaware.
Its Pregident 18 Edqin F. Neilan, o native of Texas, who was one
of my studente in The Stoniler Graduate School of Banking. The
€xecutive head of the trust department is Hodman Ward who also wae
one of my gtudents in the Graduate Schood. Frank duPont had two
promieing young men on his starff - George Elliott, Jr., and Rodman
Ward. He gave me the cholce of them for the trust department eaying
that the other would go into the investment department. Almost sight
unseen I chose Rod. Both of them have uade very good 1in their re-
Epective fields. Steve haf great resnect for George in the invest-
ment fleld. Grace's living trust still ie in the Bank of Delaware
87d in 1t she holds a sizable block of the stook of the conpany. So,
81though 1 nave been ouk of the Wquitable o the Bank of Delaware
nearly 25 years, I s%11l an in somewhat olose touch with it. Besides,
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both Steve and Jim have living truste with the Bank of Delaware.
I recall thie incident about Rod. Ward: He was in love with
8 girl nemed Dorcas down- in Virginie. One weekend he went down to
8ee her. He wired me if he night stay over Monday. I wired him yes
Af he would make the mest of his opportubity. He did. Later, when
~ Rod's parents gave a recention for the bride-to-be, a8 we passged
down the recelving line and Red introduced me to Dorcas he remark-
ed to her that I was the one who had wired him 10 make the most
of his ovportunity. Now Rod and Dorcas themeelves have at least
one married ehilld and, I believe, one or more grandchildren.
Ve were residente of Wilmington nearly 21 years, fron
August 1929 through May 1950. During that time we had two hones,
both on North Broome Street, one in a double houee on the cogrner
of 10th ang Broome, and the other, 814 North Broome, on ths corner
of 9th and Broone. ‘
B1ll Megear and Matt Judge found the half-house and rented
1% for ue for $150 & month from the owner, Mr. Ford, who occu-
Piled the othep half. My study was the attlc. Qur dining room looked
out over one of the city reservoire. It was within easy walking
distance of the office, and I came home for lunch every day.
Bfter we hed been in Wilmington & year or &c Frank and
Casey separated and broke up housekeeping in 814 North Vroome
Strees, Thereuvon Frank offered me the house for §10, 000 or.
$11,000, a very reasovable price. Ve moved up to 814 and lived
there the remainder of ocur stay in Wilmington. The movmg was easy,
Just from one block to the next on the same street. ;
In 814 we had plenty of room ~ for Grace, rorfthe boys,

for me. In our ¥e Car~ Home to Warren Place Grac has described

814 1n some aetatl. What I 1ivea especlally about 1t was that I
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hed for the firsftime, including Winston-Salem and Raleigh
homes, a snecalous iibrary ané workroom. Furihermore, d had an
indoor garage for our car. While we lived in the Ford halif-
house we had to keen our car in a garage benind tne house. AL
814 we made part of the basement our garage with entrance from
9th Street.

One of the very pleasant featuree of our homelife until
Frank'e parents, who lived on Broome Street two doors from 814,
WAE our access to the swimming pool at the rear of the Coleman
QuwPpntlFrank's father) house. All of us had an open, standing in-
Vitation to the swimming pool. Tuere in the sumnmer afternoons tne
boys met the bous and.the girls and we the older people.

Frank and Casey had thrse children about our boys' ages'—
Coleman (Coiey), Eleuthere (Brud) and Phoebe. Coley became Jin's
playmate and lifelong friend. Steve was a 1ittle older than they
were. Today Cole. and his wife, Joan, and ithelr children live and
for several years have lived near Annapolis, larjjand. A year or
80 ago Jim and Jeanne gave a dinnerparty for us and inviied Coley
and Joan un to it. Coley had rown up and developed intoc a very

atiractive young man.

When we left vilmington in 1950 we sold 814 North Broome
Btreet to Dp. Vincent Maguire for $21,000, payable in 15 Jears,
Dr. Maguire died redently (May L960) at 41 leaving a widow and
12 ehildren,

Before leaving 814, 1 thlnk,; should say that Mama came and
1ived there with us 16 months lmmediately before we came homa to
Warren Plaoc. As Grace haa sald 1n our book. ulmobeoamo 80 much
enanored of the 3353.- and of the people coming and going that she

wanted us to etny on and keep Warren Place only a8 a place to visit.

il
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Ae I have sald, we moved to Wilmington the last of July 1929.
8peculation was in full ewing. Prices of stockes were bounding.
People were buying stock on nargin.

Then came October 29th and the beginning of th- Great
Depreseion. Having nothing on margin, I was not affected personally
by the drop in the stockmarket. But the Equitable Truet Company
va2 by the drop in the collateral to the loans it haé made. The
one thing I remember about it is that one evening soon after the
potton dropped out of the stockmarket, Frank duPont called a
group of us of the Equitable to re-value stocks being held as
Gollateral to loans. We worked in pairs. I was paired with Dave
Aspril. It was my firet association with him. I remember Frank's
Baking the remark that he ocould or would pay off the indebtedness
of the Equitable. Maybe he could have or would have, but I thought
and 8till think that 1t was a very foolish remark.

The Equitable did weather the storm without any untoward
event. I had little or nothing to do with the banking end of the
Equitable eéxcent to consider matters brought up at the board meet-
ings. But in the trust department we went ahead on the even tenor

of our way.

However, the same cannot be sald of the peovnle of Wilming-

ton. Not a few - far too many - of them had bought stock on mar-

gin. When gallea unon %o increase their collateral, they could

not do so. Several men of the €ity in desparation committed sui-
°1d'f Throughout the community, as wae true of many other communi-
tiee over the country, there were stress and strain on every hand,
A8 head of the trust department I felt the effect of the de-
Preesion more at or near the end than at the becinning. Soon after

Roosevelt became President he delcared a bank holiday and eclosed
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every bank in the country. In & meeting with the bankers of Wil-
mington I took the position that the closing of the banks did not
and could not apply to the trust departmente. I remember now that
Willle duPont of the Delaware Trust Company was not impressed by
the point I made; he did not know enough about the matare of the
trust business to be impressed by it.

Anyhow, all the week that the Equitable banking departiment
wae oclosed Mr. Cooch and I and other members of the trust depart-
ment staff were at our desks or worknlaces dealing with custom-
ers and beneficiaried as though nothing had happened, except that
We in the trust department could not draw a check on a trust ac-
eount in the banking department. Other than the withdrawal of funds
from the banking department while the bank was closed, we were
under a duty to go and we went on as if nothing hed happened.

One of the effects of the depression upon our frust businees
related to insurance trusts. As I have sald, in our trust depart-
ment we had about $15 million of insurance polciee on living per-
sone. Bfter the deonression struck, many of these let the!r poli~
cies lapse; others too&khé cash surrendee value; sftill others
borrowed all they could on their policies. I should say that the
depreesion wrought havoo temporarily with the insurance trust
bugsinees. The effect was more upon the morale of the trust com-
pany than of the policyholders. The trust companies logt inter-
€8t largely in the insurance trust as a kind of business to be
sought.

On the other hand, the depression gave the American peo-
ple a greater falgth in trust institutions than they ever had
had beforey Out of 1t they learned the lesson, which trustmen
already had learned, .aat the failure of a bank a.d not carry
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with 1% losses v~ the trust ascounts except possibly, bank
deposits of trust funde. And in some cases, including Delaware,
trust accounts were given priority even in case of fallure of
the bank.And, today even in the absence of such priority, under the
Federal Deposit Insurance Cornoration, the @nosite of every truet
account, as of any@ther depositor, are protected up to $10,000,
With no eign of another depression wisible on the horizon, this
phase of the safety to trust accounts scercely is mentioned,
uch less discussed or emphasized, any more.

One of the effecte upon me personally waeg that I took a
reducation in my ealary. Firet, while Frank duPont still was
President I Voluntarily waived the $5,000 bonus at the end of the
year; there vas no bonus. Then, after Douglae Buck became Pres-
ident, I took, along with the other officers, a cutf in my sal-
4ry, down to $10,000. This hit me pretty hard because Steve and
Jim were in Phillipe Exe ter Academy, which added a great deal to

their school €xpenses. And my father, like all other larger farm-

€re, was up agains it. Frank duPont voluntarily offered to make a

loan to me to help my Tather meet his obligations. 1 declined.
Instead we borpy

and

owed from the Land Bank by a mortgage on our land
with the money paid off all farm indebdedness and later naid
off the Land Bank.
All of this that 1 am telling about the denression took

place in the early 1930's, nearly 30 years ago. Since then a whole
generation hag grown up and taken over. They never have known anyiliing
!bgk hard tinmes. They cannot appreciare shat we of the earlier gen-

eration weng through. I have confidence that, should the teet come

%o them as 1t came to use, they would rise to the occasion, ag we

G180, But," jude ‘i daime, P 5ide {6 orth ITE for dd o the pre-
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ceding generation to let the men of the present generation know
that such a thing as & depression is possible ana what 1t might
meéean, should 1t come.

My Trust Division activities continued throughout and, in
fact, were intensifjied during the two decades, 19361950, we are
deseribing now,

Before going.into my general Trust Division activities,
let me tell 1in some detall of my American Institute of Banking
(AIB) activities, In 1934 I was appointed & member and made chair-
man of the Trust Divieion Committee on Trust Education. The other
members of thie commitice were: James W. Allison, First and
Merchants Nalional Bank, Richmond, Virginia; Frederick R. Beh~-
rends, California Trust Coupany} Los.A:SZIcs; William H., A, John-
don, Federal Reserve Bank, Chicago; J. H. licGee, The South Carolina

Nationa) Bank, Crarlsston; Maurice E. Reeve, City National Bank,
Philadelnhia;

and Earl 7.

Henry A. Theis, Guaranty Trust Company of New York;
Vaughan, Bank of America, NT&SA, Los Angeles,
The assignment to thie committee was aid in the preparation

of the ATB textbook to succesd the 1927 textbook, Trust Bunciions.

The comnittes met in New York and blocked out the chapter headings

and the main points o be covered, Then I as chairman served also @

drafftsman, T would muke a draft of each chapier and send a copy

%o each member o the committee, In the 1ight of the comments and

eriticiens receiveq 1 would re-draft and re-submit the cheoter. Alsm,
I tried out the ohapters in draf. form on the Philadedphia Ghagter
and inviteq eriticiems 2nd comments. These t:o were oonoiderod:%ha
making the re~drafts and the final drafts of each chanter. Also, the
shapters in drart form were tried out in Chicago, Los Angeles, and

Richmond, as we1j a8 Philadelphia, The committtee was at work on
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Uhe Tirst volwss of this textbook * three yeare or more. When 1t
was published in 1934, Harold Stonier, National Educetional
Directors of ths AIB, sald of me:
Gilbers T. Stephenson, chalrman of the Committee on
Trust Education, has gilven generously of his time and en-
€rgy to the program throughout the period during which this
neéw atiack on trust education has been evolvingz. His traln-
ing eand experience in this field have been of lnestimable
Value in carrying forwerd the whole project.

The next year, 1935, still under my chalrmanship of the
Commiitee on Trust EdQuecation, we brought out the sscend volume of
this textobook, ‘known 88 Truste TT. Th the prefact to this volume
Harola Stomier, atill National Eduéational Director, went atill
further in eXxpresslon of appreciation of my work, saying:

Gilbert P, Stephenson, the author of the major nortion

of doth Trusts I and Trusts 1I, has had a dlstinguished rec-
ord as & trust executive and autnor in this Tisld. His Dbooks
On Various aspects of the trust business are widely read both
in Anericad and abroad. A8 vice president of the Equitable
Trust Conpany of Wilmington, Delaware, he 1s highly regarded
by his fellow tmiet executives in the Trust Division; and &8 a
lectursr bvefore university and Inetitute (AIB) classes, he is
Tegpecied s an authority by educational aduinistratore. The
Inetitute oconsiders iteelf fortunate ‘n having had the ben-
efit of hie advice and counsel during the production of this
vork. We know that hie efforte in this field will have & pro-
found effeot upon the character of the servicee rendered by

ruet institutions for years to come.

By 1944 it haa become necescary to get out & reviged edi-
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tion of tiie textbook. By this time Jemes W, Alllson had Pecomei
chairman of the Committee on Trust Education anu William #. Irwin
had become National Educational Director. Although I was Diresctor
of Trust Research by this time on a wholetime capacity, I nonethe
less helped to get out the revised edition of both the volum:sme
(Trusts I, 1944; Trusts II, 1946. In fact, the AIB authorize s
to employ a special typist, Bugenia Stanier (Mrs. Ned W1ldr1i 2
Jacksonville, Florida) to prepare the first draft of the re? ?
edition. In the preface to the revised edition Dr. Irwin said:

The Institute is under deep obligatiion to thenm (members
of the Committee on Trust Education) and to Gilbert T. Ste-
nrhenson, Director of Trust Research, The Graduate School of

Banking, for the preparation of the original draft of the re-

vised text.

And in the preface to the 1956 revised edition of Trusts
II he esaid;

Gilbert T. Stephenson, director of trust research, The
Graduate School of Banking, deserfes special acknowledgment
for taking charge of the preliminary in the preparation of
the manuseript of Trustes II. In addition he made many con-
8tructive suggestions with respect to the final form of the
manuscrintg.

By the time, 1954, 1t became necessary to get out a re-

Vised edition of Trusts k¥ I, under the title Trust Departuent
genicn,and of Trusts II, Trust Department Organization, LeRcy
A:Lewis had succeeded Dr. Irwin as National Educational Director,
&nd I had retired, and I had next to nothing to do with this edi-
tion.

1l mater-
However, my work in the field of trust educationa
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ial was not yet quite over. In 1958 I was put back on the Com~-
mittee on Trust Education, under the chalrmanship of Richard P.
Chapman of Boston, primarily to be active in the establishment
of tie National Trust School. In 1959 I was taken off the Gom-
mittee on Trust Bducation and made & one-year member of the
Boafld of Regents of the School and in 1960 was continued, as a
three-year member. Later I shall have something to say about my
activities in the general field of truet education other than
through or for the AIB. | ‘

My main official activities in the Trust Division during
the two decades we now are covering were as Vice President of
the Division, 1929-1930, and President, 1930-1931; then as a
members, as a Pastg President, of the Executive Committee, 1931~
1934; as a member of the Committee on Federal Legislation, 1933-
1934; as a menber of the Committee on Extension of Trust Serv-
lee, 1934-1935; and finally as chairman of the Committee on Trust
Policies, 1936-1941,

As 1 recall, I was scheduled to become chairman of the
Executive Committee in 1928 as the first step toward the pres-
ldency of the Divieion. But I was passed over in order to make
olace for Jonhn (Jack) Mechem of Chicago who became chairman that
year and moved on un %o the presidency in due course. Judge Stand-
even of Tulsa, Oklahoma, had been scheduled for the chairmanshin;
but he had been pasged over on account of self-dealing over mo:rt-
gares with which his company had become involved.

The presidency of the Trust Division, which came during
the Deoression and during my second year with the Equitable Trust
Oompany, was noi ¢ '1lliant for 1ts accomplishr nts. It could not

have been 80, no matter who had been President. The meeting of the
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Division at which T was eleoted was held in Atlantic City
and the minds of the neople in at.endance certainly were not
on Truet Divielon matters escept as they would be affected by the
Depreseion. The meetlng of the Mid-Winter Trust Conference in
1931 was a dismal af air. Gracs would not or did not attend. 1I
had a President's suite all to myslef in the Ambassador Eotel.
There wae no such thing ae President's reception or cocktail
Perty. We eimply went, went through the moticne, @nd went back
home , However, as I look back over the proceedings, 1 am of the
opinion that Henry 8arg€@ (the Secretary) and I had worked up
& good, constructive progrem. On 1t we had such then outstanding
trustunen ag Francis H. Sisson of the Guaranty Trust Company of
New York; Gwilym A. Price, then of the Feoples-Pitteburgh
Trust Company, later President of Weetinghouse; L. H. Roseberry
of Security FAist National Bank, Los Angeles, now listed as one

of the nion<ers in the truef fileld; and Austin W. 8cott of the

Harvard Lay School.

My President's Address was entitled The American Trust
EQEEEQZ_LQ_Q2QQ. I closed with these words, which are as ap~-
Propriate now as they were in February 1931:

Two dominating thoughts have lmpelled me to call attention

%0 thege responsibilities that are ours as trustmen. The first
18 that the American trust company has now attained such pro-
Portione beth in volume and in the expanse of its trust bus-

ineee, that 1t has become a national institution heavily welight-

€d with Poeeibilities for the yeal or woe of our country. The
8econd 18 that the American truetman, as head of this national
trusg inetctution, has definite cbligation- that he should ac~-

knowledge ang accept without walting to have them imposed upon
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him by public sent'ment or legislation. These are obligations
%o the S8tate and to future generations as well as to the in-
dividual and to coniemporaries. To a greater exient tha#w they,
themselves, rfully realige, trustmen are custodians of the
welfare no lees than the wealth of Americap, both now ana
in the yeurs %o come. (Proceedings, 1l2th Mid-Winter Trust

Conference, 2 at 13)

I cannot recall that I made any whorth-while contribution
to the truet businsss in my capacity either as a memberg of ?he
Committee on Federal Legislation or on Extension of Trust Serv-
ice. But I do believe that I made a really worth-while contri-
bution in My capacity as chalrman of the Committee on Trust Pol~-
ieles.

A%t 1ts meeting in February 1936 under the leadershin of
Merrell p, Callaway of the Guaranty Truet Company of New York
the Executive Committee had created a bommittee on Trust Poli-
¢les. He had named me chairman or‘that committee. The other mem-
bers were: Jamesg W. Allison, First ahd Merchants National Bank,
Richmond, Virginia; Frederick R. Behrends, California Trust Com-
pany, Los Angeles; Frederic:t A Carroll, National Shawmut Bank,
Boston; Alfreq Fairbanks, The iBoatmen's National Bank, 8t. Louils;
Carl w, Fenninger, Provident Trust Company, Philade iphia; Frank
F, Taylor, CGontinental Illinols Naticnal Bank and Trust Conpany®,
Chicago; and Henry A. Thels, Guaranty Trust Company of New York.
Notice the fumber of members of this committee who had been mem-

bers of the Committee on Trust Education - Allieon, Behrends,

Theie, and mygelr,

The fir-- asslgnment of thie commit‘-e wes %to try ;o ey

SOM® way of putting the truat business on a paying or on a better
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paying basis. “n ite firset revort to the "vecutive Committee 1t
had said:

The most pressing business problem of bankers and trust-
hen with respéct to trust business - the one that calls for
prompt and constructive action - is that of nlacing trust bus-
iness on a paying basie and keeving it there. (15 Trust Bul-

letin (May 1936) 3)

The committee addressed itself to these questions: (1)
why trust business is not on a paying basis and (2) how trust
business can be put on a paying basis. The committee made re-
ports at each regular meeting of the Executive Committee - in
the fall in connection with the annual convention of the American
Bankers Association and in February in connection with the Mid-
Winter Truet Conference.

After the Committee on Trust Policies had gone as far
as 1t could in arousing interest in the profitableness of trust
business, 1t retired from that field, turning further work over
%o the Committee on Costs and Charges, and addressed itself to
its primary funetion of determining and formulating statements of
general policies for the consideration and guidance of individual
rust institutions in determining and formulat ng each ite own
poliey on a given point.

On account of my official eonnection with the American
Bankers Association, as Director of Trust Research, as of January
11937, I no longer wae eligible to serve as chalrman or even,
toohnlcally, a8 a member of the Committee on Trust Policles. In
the chairmanshin I was succeeded by Fred. A. Carroll of the Na-
tional Shawmut Bank, Boston; and 1 was carried as a member, per-

havs in an adavisory capacity only, until 1540. Fred. and I worked
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in the closest harmony. The real accomplishmente of the com=-
longer
mititee were unde ‘'red's{ not mybrief, chair nship.

Here is the way we went about it: The committee itself
would initiate o¥ someone, possibly the Executive Committee
iteelf, would suggest some point on which & statement of pol-
lcies should be considered and possibly formulated and submitted
to the Execurive Committee. Thereupon the committee would get
buey, work out a suggested statement, working on it sometimes
two or three years, and submit 1t to the Executive Committiee.
The Execuiive Committee would consider the suggested statement
and, if it approved 1t, express its anrproval and order it pub-
lished in The Trust Bulletin . That is as far as either the Ex-
ecutive Committee or the Committee on Trust Policies possibly
could go. They could not make and impose policies on individual
trust institutions. All they could do was suggest them for con-
sideration,

I shall not go into detail about the work of the committee
because 1t would be boring to our grendehildren and, besides, it
has been detailed in my book, Reflections of s Trustman. Only let

Mé 8ay this: During the period I was either chairman of or adivisor
o the committee we prepared, presented to and had asproved by
the Executive Committee sugyested statements of policy on relation-
8hipe between life insurance men and trustmen (1944), acceptance
of trust bueiness (1940), voting shares of stock held in trust
accounts (1944), and extra~territorial solicition and fee-cutting
(1945), '

1 regard that the most resultful of my activities in the
Trust Divigion was the work I did on A Statement of Principles of

Truet Institutione £303%)¢ % am not going into any detail about



257
this because I have done so in my Reflections 86 s Trustman.
8imilarly in my Reflections, in the chapter on Advanced
Trust Education, I have told what trustmen, but not grandchildren,

might be interested in about my part in The Stonier Graduate
School of Banking. Further, in my typeseript volume, The Aufo-
biograoh of a Trustman, which is Volume XLIV of my Addresses and
Articles on Trust Subjects, in Chapter VI, Trust Education vork,

I deceribe in much detaill ugbart in the development of the Trust
Divielon of the Graduate School. Since this volume of Addresees
and Articles is ae accessible to anyone who is interested as this
volumne itgelf is, there would be no point whatever in ny repeating
here what any/interested person can find in the other.

It 1g the same with my work & Direotor of the Truet Research
Department of the Graduate School of Banking. That, %too, has been
written up in much det&ll in the transoript volume of autobiog-
rapjy, Chapters VII and VIII, and also in the published voluue,
Reflections of a Trustman, Chapters XIV and XV.

In faet, all of my Trust Divieion setivities have been
piblicized by uyself and others in The Trust Bulletin, Trusfs
and Estates, and Reflections of a Trustman, to which our grand-
children and any other interested person are referrsd, that 1t
would be a waste of time - mine and theirs - here %o repeat what
they can find elsewhere.

80, let's go on to something which, I know, will be much
more interesting our our grandchildren than my activities as a
trustman.

¥pon going to Wilmington one of our first decisions was %o

8elect a sochool for our sons. Steve was 14; Jim, 1l. They both
had been attending the mwhiie saheols in Raleigh.
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Frank duPont, with whom I advised, ~“‘vised me not to put
them into public school but to elect one or the other of the
private schools, Friends or Tower Hill. At that time the publie
86hools of Wilmington and, I believe, of Delaware as & whole were
in dlerenute. I remember that Robert Richards, Sr., the leading
lawyer of Delaware at the time, coming into ti.e Equitable and
advising with me about finding a man to head-up the public school
Byetem of the oity or the State. SBince 1929 there has been phe-
Romenal improvement, I understand, in the public schools of both
the eity and the State.

With public schools out, I had & cholce betwsen Tower Hill
&nd Friends. I don't remember anyone advising me as to which of
the two. I went out to Tower Hill, was greeted by the secretary
%o the nrincipal, and made my inquiries. I had the feeling that I
received a rather cold reception, one of indifference. Anylhow, [ @8
not get & good impression of the atmosphere of the school. Later,
let me 8ay, Burton Fowler, the then principal of the school, and I
became close friends - members together of Quill and Grill Club,
workers in the sane church, Westminster Presbyterian, and active
in othepr community projlects, including Rotary.

I checked off Tower Hill and turned to Friends. Friends
Sehool then was on Fourth Street, across the side street from
Fourth 8treet Friends Meetinghouse, The headmaster was Charles
Bush, Although the school building was old, somewhat dilavidi.ed,
4nd run-down in looks, the welcome of "¥ncle Chariie® was cor=-
dlal and the atmosvhert friendly. So, we decided to send our sons

to Friends School.

Maybe, I was pre-inclined to Friends School. Grace's peo-

ple, including her father, had gone to a Friends school. So had
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my Grzndfather "“eetwood. My grandparents r-1 Quaker friends in
and around Woodland and George in Northampton County.

Charlie Bush and I becaeme good friend, in church, in
Rotary, ae well as school. Every year for several years I would
g0 down to Friends Sehool and make a talk to th: studente. In my
talks T would refer to the Headmaster as "¥ncle Charlie," and the
boys and girls, who adored him, liked the way I referred to him.

In later years, while we still were in Wilmington but after
8teve and then Jim had gone away to Phillips Zxeter, Friends
Sehool was moved from Fourth Street out to Alanocas and the present
handsome gtone bullding was erected to house it. When the removal
and the new building were being projected, I was asked to head-up
the committee to raiee the funds. I could not accept the invitation
because, with my Trust Division work, I already was teking too much
time from the Equitable. I always have appreciated the fact that
the Friendg - especially N%éin Booth who was one of the moving
8pirits and was aleo a menber of the board of the Equitable -
wvanted me to head-up the camnaign commltlee.

And ien't 1t a coineidence that &t the presgent time (1960)
Steve 1g chairman of a long~range planning committee and vice
chairman of a camnaign committee of Friends School whgknov is
engaged in ralseéng between one and two millions dollars for bulld-
ing, equlioment, and endowment,

Steve was graduated from Friends School in 1931, I realizea
that in maturity of mind and body he was not ready for college
yet, certainly not for Harvard where he secmed destined to go. I
began to cast aroind for a good New England prep. school ®hat
would prepare him for Harverd.

The two that I asked most about were Phillins fSndover and



260

Bhilline Exet I got the lmoression ths Txeter prepared most-
1y for Harvard and fndover for Yale. I got the further impreession
that they were the more coneervative of the New England pren.
sehools. 8o we decided upon Exeter.

| Before entering Steve he and I went uo to Exeter, New Hamp-
8hire, to take a look &t the town and the school. When I went into
the school office I agked, not f or the Director of Admissions, Mr.
Ford, but for the Headmaster of the School, Lewis Perry, younger
brother of Bliss Perry of Harvard. When 8teve and I were ushered
inte Mr. Perry's office and I. introduced myself and Steve an@ told
Mr. Perry that I wae thinking of anplying for admission for Steve,
he sald, rathar coldly, L thought, "Why did you ask to see me ralie
tha, Mr, Ford." I replied, ecually dignifiedly I hope, "Because I
wented to see you." Then he came off his high horse and was ocordial
the rest of the interview, I wanted to see and to get an impre=sion
of the top man of the shool to which we were to commit our sons.

Steve entered Exeter that fall, spent éﬂg seésaions there,
made good in books and antletics, and newepaper work, and was
gradua e with the claegs of 193'i. We went up to his graduation, He
made one of the Commencement addresses. The detalls of his session
there are, no doubt, set out in his own Journal.

Jin was about three sessione behind Steve in Friends School.
Instesd of having Jim etay on and grediate there, we decided to
86nd him to Exsemr & eyear before he had graduate at Friends. and to
have him in Exeter three session fromvhich he was graduated in 1937,

As I have sald ther_e never was any doubt that, if they
oould get in, they would go to Harverd. 511l LaNotte, who had been
Steve's roommate st Exeter, went to Yale. I had no real aoprehen-

8lon about their getting into Harvard. Thet was back in the time
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when colleges and universities were looking for students instead,
&8 now, of students trying to get into colleges and over one-half
of the apoilcants being turned down. Steve, I think, had made
better grades than Jim had. We were a little apprehensive about
Jim's entrance exam. on English. To our surprise he passéd his
English exam. with honors. Although he is not a good speller -
not yet even - he, like his mother, is a good stylist, knows how
to express wiat he has in mind to express. This 18 quite notice-
able in the writings of both Jim and his mother.

Ae I recall, both S8teve and Jim as Freshmen lived in the
Yard in Matthewe Hall. Then Steve and later Jim moved over %o
Lowell House and were there the rest of their Harvard life. Steve
wae graduated with the Olass of 1937; Jim, with that of 1941,
Steve stayed on and got his Master's degree 'n 1%9; after the War
Jim returned to Harvard and got his degree in architecture in 19u6.

Elsewhere I have said that during my first year of grad-
uate work in Harvard, back in 1904, long before I ever had met
Grace and msehiwnger before either Steve or Jim came along, I
had made up my mina that, if ever I got married and had normal
children, I would send them to Harvard better prepared than I
had been una would save them thé embarrassment of being told by
the Harvard inetructor - Professor Frank W. Taussig, the econ-

omist - that my graduate work in econocmics showed lack of prep-

&ration in college.

8teve and Jim themselves will have to tell their children
any detalls they want to tell about their prep.school life in
Exeter and their co *ge life in Harvard. I, of ourse, remember
fione of the detaile of their 1ife either in Exeter or in Harvard.

Aa 1t tnenad ¢ A song and T now carr ix dexrees




